Supporting Schools to Create Enabling Environments
A Roadmap for Inclusion in the General Education Schools

Ensure Inclusive and quality education
for all and promote lifelong learning.
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Stage I:
Creating The Environment For Change

1: Constitute the school inclusion

committee(SIC)

v Members reflect school diversity
selected through a fair and
transparent process

v Sets clear vision and goals for
inclusive education (IE)

v SIC is responsible for

implementation of IE practices ' I‘ J
school wide i >

v The school team is headed by ™t
the head teacher over 3 years r -

2: Sensitize SIC for IE by experts

v* Orientation of every member to
the values of inclusion

v Focus on dispelling myths and
tackling resistance through IE
material and practical videos

v Facilitation of exercises to discuss
individual school challenges and
solutions

3: SIC to develop a shared vision for IE in
schools under expert guidance

v" A guiding statement which reflects inclusive
values

v" Simple language and short sentences to
communicate

v' SMART criteria (specific, measurable,
achievable, realistic and time bound)

v" Collaborative and participatory inputs from
school General Body(GB) on the vision

v' Communicate to everyone in the school throug
meetings, handouts and school website

51 Prepare an action plan for the whole school

v" A plan for implementation with goals,
outcomes, timelines and responsibilities for IE
based on the SMART criteria

v Initially, short term goals with achievable
outcomes

v Integrate evidence based
tools for planning (for
example the Index for
inclusion)

4: SIC to facilitate school audit based on the
index for inclusion

v Involve all stakeholders — teachers, non
teaching staff members, students, parents

v" Short surveys and need based assessments to
know the priorities for implementation and
identify trainings

v'A SWOT (strengths, weaknesses,
opportunities & threats) analysis with
stakeholders to identify strengths
and challenges
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