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REQUEST FOR PROPOSALS (RfP)

FOR SELECTION OF A FABRICATION VENDOR FOR AN INTERACTIVE CAMPUS ART
INSTALLATION FOR A STUDENT MENTAL HEALTH RESEARCH PROGRAMME

Project: “An Upward Spiral” as part of the Saathi Support Programme

PROPOSALS DUE BY: 22nd September 2026

OVERVIEW

Sangath is inviting proposals from experienced fabricators/production companies to fabricate a
large-scale interactive art installation for university campuses and public spaces as part of the
Saathi Support Programme, a peer mental health support programme.

The installation, titled “An Upward Spiral”, is a large-scale interactive public sculpture designed
for student engagement, measuring approximately 10.5 ft in diameter and 9.7 ft in height.

As the installation will be deployed across different partner college campuses in Delhi/NCR over
the campaign period, it will need to be fabricated as a reusable structure that can be safely
dismantled, transported, reassembled and redeployed. The same installation will be used across
campuses, with each deployment expected to last approximately 2-4 weeks between November
2026 and June 2027.

The selected vendor will be responsible for fabricating the installation based on the approved
design and fabrication requirements provided by the design consultant and Sangath team.

BACKGROUND

Sangath is a leading non-profit organisation dedicated to transforming healthcare by focusing on
mental health and public health initiatives. Our mission is to empower communities through
world-class research, innovative healthcare solutions, and compassion-driven services.

“Saathi Support” is a peer support initiative implemented by Sangath at select universities in
Delhi/NCR as part of the METROPOLIS research programme jointly conducted by Sangath,
King’s College London (KCL), O.P. Jindal Global University, Youth for Mental Health
Foundation (YMHEF), and Brighton and Sussex Medical School (BSMS). The project evaluates
peer-delivered psychological interventions for young people experiencing depression.

SCOPE OF WORK

Providing, fabricating, & installing in position an interactive installation in brushed finish 304
Stainless Steel. The installation shall be fabricated as per the detailed design drawings given in
Annexure A. All accessories/ fittings shall also be in 304 S.S, including but not limited to
plates, sheets, pipes, flats, shoe nuts, bolts etc. complete as per design / approval of the Designer.

Approved Makes (in order of preference) :

1. Tata Steel
2. Jindal Steel
3. SAIL
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DELIVERABLES

1. Fully complete and fabricated installation handed over at the end of the agreed time
period.
2. Weekly fabrication progress reports with clear, high-resolution photographs to be
submitted to both Sangath and the Designer
3. Installation support at the first two deployment locations. Further installation support can
be arranged on a per-case basis if required by Sangath.
ELIGIBILITY

Based in and able to operate within Delhi NCR.
Adequate experience with fabrication of complex forms in steel

SELECTION CRITERIA

Quality and relevance of portfolio/past fabrication work (20%)
Technical expertise and fabrication capability (20%)

Understanding of the project and proposed fabrication approach (20%)
Budget and cost-effectiveness (30%)

Timeline and project management capacity (10%)

TIMELINE

RFP release: 17 September 2026

Proposal submission deadline: 22 September 2026

Vendor finalisation: 24 September 2026

Award of contract: 28 September 2026

Finalisation of fabrication requirements: 30 September 2026
Fabrication period: 30 September 2026 - 10 November 2026
Installation deployed on first campus: 12 November 2026

Final timelines may be adjusted based on campus schedules, procurement processes, and
project requirements.

SUBMISSION REQUIREMENTS

Applicants should submit:

1.

Cost proposal, including a breakdown of key components such as materials, fabrication,
finishing, labour and any other applicable costs. Applicants should note that this will be a
lump-sum contract.

Company/individual portfolio, particularly of relevant fabrication, installation,
exhibition or experiential projects.

Please submit proposals that include all of the submission requirements listed above to
alka.singh@sangath.in by 22nd September 2026. Only shortlisted applicants will be contacted
for the next steps.
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